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Increase your company’s valuation up to 100% by having a
fully digitized system and single source of truth.

Where Money is Saved
- Significantly improved project execution due to improved planning and monitoring tools.
+ Dramatically reduces errors due to supply chain mistakes.
+ No IT overhead required.
- Saving money on digital hardware by using cloud based system.
- No more spending on numerous software licenses.
- Have multiple application functions in one system.

- Costly errors between prototype engineering and the manufacturing floor are reduced due to
real-time communication.

- Dramatically reduce errors and time spent entering data.
- Keep your intellectual property at hand regardless of who may leave the company.
- Generational transition of the business is streamlined and losses are reduced.

Where Money is Made

+ Plan projects with precision and calculate costs before buying physical assets to know your real margins
before your product is made or project is executed.

-+ Due to inflation and volatile markets, you can receive automatic price change updates from suppliers
giving you an edge in the marketplace.

- Make faster-clearer decisions with more confidence by having all the relevant data in real-time.
- Respond to customer requests and beat your suppliers by providing automated cost estimates.
-+ Less time spent on fixing internal process and communication errors and more time to creatively
expand the reach of your business.
Growing Your Company
- Grow your business and penetrate new markets without having to hire more people.
- Move into new facilities with minimum infrastructure management required.
- Easily replicate and scale up your exact process in multiple facilities.
- Acquire other companies without additional investment into digital infrastructure.

} Expand your company into new markets and seize more opportunities
with scalable automated software.

Real-time, Everything.
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SELLING

%\ﬁ - Data Driven Insights
* Seamless CRM Integration

* Quotation Automation

* Revenue Optimization

MANUFACTURING

* End-to-end Production
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Automation
* Production Scheduling
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 Document Linkage « Data Driven Decision Making

* Version Controls GOOGLE DRIVE * Quality Control & Compliance Automation

Secure File Integration * Production Line Workflow Modeling

CONTACT US

Automate and Integrate Supply Chain ) Customers ) Proj ects ) Workforce ) Executives Boris Djordjevic, CEO www.fiterp.ca

office@frontech.ca 780.705.7070



Problems We Solve

-+ Losses in revenue due to miscommunication and data translation from one system to another.
- Take advantage of supplier pricing controls and volume discounts.

- Underestimating the cost of operations, timelines, projects and products.

+ Overcommitment of time and resources to customers.

+ Unreliable margin control of products before they hit the marketplace.

« Large overhead cost in staff and infrastructure that tie up resources that could be used in
operations, marketing/sales and product development.

+ Aging software and need for constant costly upgrades.
+ Losing project bids due to inability to deliver an accurate detailed cost and time estimate.
- Cookie cutter software enterprise systems that don't fit all your business needs.

- Finding a competent software solution that is local and understands your specific
marketplace, business challenges, and plans for future expansion.

What Does it Do?

- Connects your company's various internal departments to seamlessly
integrate all processes and documentation.

- Connects your company and suppliers with an interactive portal which allows for seamless integration of
information across the entire supply chain.

+ Customer portal allows your customers to share and maintain detailed documentation for
warranties, invoices, tracking numbers, shipping, and servicing.

- Provides for excellent compliance in documentation and information sharing and storing.

+ Helps you manage your projects better.

+ Field and mobile capabilities allow for extended quality control, geo-location, and image management functions.
- Provides seamless inventory management and control in local and remote locations using any device.

- Mobile document access allows for field personal scheduling, field permits, and other
information to be accessed on-demand.

- Smooth integration between engineering and the manufacturing floor.

What does it cost?

- Comparable to the cost of hiring one middle manager for one year but gives
exponential performance 24/7.

- Your return of investment on the software in 1 year, proven by our study with previous clients,
could pay for the cost of the software.
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